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PUBLIC SERVICE RECORD

Hill Country Mental Health and
Developmental Disabilities Centers
A decade of board service supporting mental health care, disability services, financial oversight, and regional
crisis-response planning.

Based on a September 24, 2026 service summary supplied by Landon Sturdivant, Deputy Chief Executive Officer of Hill
Country MHDD Centers, with dated board minutes linked below. This list describes Souli’s historical board service from 2012 to
2022.

1. Ten years on the Board of Trustees
Served from 2012 to 2022, including vice-chair in 2020-2021 and chair in 2021-2022. During this service he
represented Edwards, Kimble, Mason, Menard, Schleicher, and Sutton counties.

2. Leadership selection and supervision
Participated in oversight of three chief executive officers and in hiring the latter two during his board tenure.

3. Budgets and independent audits
Participated in approving annual organizational budgets and reviewing and approving annual fiscal audits.

4. Contracts for crisis care
Participated in approval of operational contracts, including contracts concerning the Uvalde Regional Crisis
Center and the Comal County Extended Observation Unit/Crisis Respite Unit.

5. Hill Country MHDD Foundation
Participated in establishing the Hill Country MHDD Foundation, a 501(c)(3) charitable foundation.

6. Community participation
Participated in appointing members of the Citizens’ Advisory Committee and Community Advisory Council.

7. Financial assistance and charity care
Participated in approving board and organizational policies, including the Financial Assistance & Charity
Care Policy.

8. Understanding Uvalde’s needs
Participated in initiating the Uvalde needs assessment to inform regional mental health planning.

9. Supporting the workforce
Participated in approval of financial incentives for Hill Country MHDD Centers staff.
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Sources
October 6, 2020 board minutes - election as vice-chair (PDF page 4)

August 24, 2021 board minutes - vice-chair and counties represented (PDF page 1)

August 16, 2022 board minutes - chair and counties represented (PDF page 1)

September 19, 2022 board minutes - charity care policy (PDF page 2)

Uvalde Region Mental Health Needs Assessment - December 2022

Edited campaign summary compiled September 24, 2026. This is not an original organizational letter or an endorsement.

https://www.hillcountry.org/wp-content/uploads/2022/02/SIGNED-Minutes-10-06-20.pdf
https://www.hillcountry.org/wp-content/uploads/2022/02/August-24-Board-Minutes.pdf
https://www.hillcountry.org/wp-content/uploads/2023/04/Board-Minutes-08162022.pdf
https://www.hillcountry.org/wp-content/uploads/2023/04/Board-Minutes-09192022.pdf
https://www.hillcountry.org/wp-content/uploads/2023/03/Uvalde-Region-Mental-Health-Needs-Assessment-2022.121.pdf

